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The bridge between
traditional finance
and the evolving
digital economy



Blockchain, digital assets, artificial intelligence and evolving regulation are creating significant
opportunities. Yet they also introduce a level of complexity that many organisations are not equipped
to manage on their own. The three challenges we encounter most frequently are:

1
Too Many Providers, 
No Strategic Coordination

Technology solutions continue to
multiply, but often remain disconnected.
Organisations accumulate tools without a
clear strategy, while no single party takes
responsibility for the overall framework.

2
Fragmented Expertise, 
No Integrated Vision

Legal, financial, tax and technology
specialists each focus on their own area
of expertise. The client is left to act as the
integrator — a role that should not be
theirs and one they cannot afford to
assume.

3
Evolving Regulation and 
Fear of Getting It Wrong

The regulatory landscape for digital assets
is developing rapidly. Those who wait risk
losing ground; those who move forward
without proper guidance often face even
greater risks.

O U R  A N S W E R

YouChainSwiss
is the solution

Single Point of Contact Shared Accountability A Comprehensive Ecosystem
for Blockchain Services



Connecting Traditional Finance and the
evolving Digital Economy

YouChainSwiss was created to bridge two worlds that increasingly need to work together: the stability
of traditional finance and the tangible, measurable opportunities emerging from the digital economy.

We are an independent Swiss consortium operating as a prime contractor — a single
contractual counterpart that integrates the expertise of specialized partners across
legal, financial, tax, corporate, technology, governance and education services.

We are the integration the market has been missing

From Switzerland, YouChainSwiss supports financial institutions, family offices,
public entities and corporations in adopting blockchain and digital solutions
through a fully integrated ecosystem of expertise, technology and services.

We are neither a technology startup nor a generalist consultancy

A single point of contact
bringing together strategic,

financial, tax, technological and
legal expertise.

T H E  F I N A N C E  Y O U  K N O W
Traditional stability

T H E  F U T U R E  T A K I N G  S H A P E
digital finance
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Designing Tailor-Made Solutions

Members Main Focus
YouTrust&Partners Financial and Blockchain Advisory TradFi e Defi 

BS&MC Multi-family Office, Tax & Legal

Arkadia Digital Asset Management Advisory

Mazzantini AI-Driven Marketing, Communications & Events

B19 Institutional Relations & Business Development

Across Italian Fiduciary Services, Including Digital Assets

Assocasp Association of Crypto Asset Service Providers

Entok Tax Advisory TradFi e Defi

First Personal Coin Governance DAO (Decentralized Autonomous Organizations)

Route Crypto Training Certified Professional Education (SAQ Framework)

Tokenance Digital Product Passport (Supply Chain Traceability)

Altayr SCF – Luca Zanata Financial Advisory Services (Italy) & Commercial Support

CONSORTIUM MEMBERS



Why Act Now
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Why Act Now

The Next Competitive Advantage Is Digital Trust 
Four structural shifts are reshaping the economy. Together, they create
an imperative for institutions to modernize their operating model around Web3 infrastructure.

2 3 4Digital assets are
becoming

mainstream
Digital assets are moving
from niche investments

to core components 
of financial markets,
corporate treasuries

and institutional balance
sheets.

The convergence of digital assets, rising expectations and regulation is redefining how value is created, exchanged and governed.
Institutions that invest early in Web3 infrastructure will set the competitive standard.

Citizens, clients and
businesses increasingly

expect intelligent,
seamless and integrated

digital services
from both public and
private institutions.

Web3 technologies enable
higher standards of

transparency, security,
governance and

automation, creating trust
by design rather than

through intermediaries.

New regulatory mandates
will reshape financial

services and supply chains,
making Web3

infrastructure a strategic
necessity rather than a

technology choice.

Expectations
are shifting

Trust is becoming
programmable

Regulation will
accelerate

transformation



Why Act Now

FOR WHOM WHAT WE DELIVER

Financial Institutions
(Banks, Family Offices, Asset

Managers)

Strategic advisory for digital asset integration
Digital Asset Management and investment strategies
Tokenization of financial instruments (funds, bonds, certificates and receivables)
Digital Asset Treasury (DAT), including smart lending solutions and Bitcoin treasury
management frameworks with operational risk mitigation

Corporates & Industry

Digital Product Passport solutions to address upcoming traceability requirements by
2030
Tokenization of Real-World Assets (RWAs), from fine art to real estate
DAO-based governance models designed to improve the efficiency of complex
organizations

Public Institutions

AI-powered assistants and digital services for institutions and businesses
Territorial tokenization projects supporting citizen engagement and place-based
economic development
Tailor-made private Blockchain infrastructures

All Markets Partecipants Certified Education: a critical capability for organizations operating in the evolving digital
asset ecosystem (online and onsite)



Case Study



Tokenized Financial
Instruments (Real Estate)
Tokenized bond issuances designed to make
real estate financing more accessible and
efficient, including transactions below
traditional private market thresholds. By
reducing costs and intermediaries, the
structure creates institutional-grade digital
investment opportunities with enhanced
transparency and traceability.

ISSUANCE SIZE

70M
USD · Private Placement

Placement Private

Settlement BTC · USD · USDT

Documentation Mini Prospectus

Legal Structure Standard Structure · SME Articles of Association

OBJECTIVES

Enable a premium real estate developer to finance its next project through a tokenized
bond issuance, leveraging existing real estate assets as collateral and reducing reliance
on traditional bank financing. The objective is to create a more efficient, transparent
and investor-friendly funding structure.

WHAT WE DO

YouTrust structures and manages the entire transaction, from feasibility analysis to
distribution, creating a secured tokenized bond issuance through an SPV backed by an
existing real estate asset. The underlying property and its cash flows provide the
collateral required to finance future developments while offering investors a tokenized
fixed-income investment opportunity.

RESULTS

The transaction enables a direct on-chain bond issuance without the need for a
traditional issuing bank, combining fractional ownership, automated payment flows
and digital asset self-custody within a single structure. The result is greater efficiency,
transparency and accessibility, while opening the investment opportunity to
institutional investors, HNWIs and crypto-native capital.



Tokenization of Real-World
Assets (Fine Art)
The tokenization of real-world assets (RWAs)
is one of the fastest-growing segments of the
blockchain industry. Transforming a physical
artwork into a digital asset creates new
liquidity opportunities and expands investor
access far beyond traditional auction houses
and gallery networks.

PROCESS PHASES

5
from due-diligence to market positioning

Structures SPV · DAO · Fund

Custody Certified Physical Custody

Governance On-chain

Protection Legal & Tax

Unlock the economic value of high-end artworks without requiring a full transfer of ownership,
while providing access to a broader investor base through blockchain-based fractional ownership.
The structure combines transparency, traceability, legal protection, governance and certified
custody within a single framework.

Our approach covers the entire tokenization process, from initial due diligence through reporting and
investor communication, following a structured five-step framework:
01 Due-Diligence – Verification of authenticity, provenance, ownership, condition, valuation and tax considerations,

leading to a GO / NO-GO decision.

02 Tokenization Model – Definition of the most suitable structure, including ownership fractionalization through an SPV,
access tokens, governance DAOs or tokenized fund vehicles.

03 Operational Framework – Definition of legal partners, custody providers, insurance coverage and project milestones.

04 Custody & governance – Integration of certified physical custody and on-chain governance mechanisms

05 Marketing & Visibility – communication and positioning strategy, launched immediately following the due diligence

Monetization of the artwork without a full
transfer of ownership
Access to new investors through digital
shares on the blockchain

Transparency, traceability, and legal certainty
throughout the entire process
Structured governance and certified custody
to protect all parties involved

OBJECTIVES

WHAT WE DO

RESULTS



Company Formation
Through Cryptocurrency
Contributions

A fully on-chain corporate structure with full
legal validity: an integrated approach that
enables businesses to be established and
operate using crypto-assets in full compliance
with Swiss law.

CRYPTO-ASSET CAPITAL

100%
In-kind contribution · Swiss Law

Contribution Before a Notary

Wallet Verification Certified Auditor

Attestation On-chain

Articles of Association Tokenized · CH

Establish a company with share capital fully
contributed in crypto-assets
Ensure the legal validity of the in-kind contribution
before a notary public under Swiss law
Verify the existence, ownership and traceability of
the wallet through an independent certified auditor

Define a regulatory framework for the
management and custody of corporate
crypto-assets

Create a documented and replicable structure
for future company incorporations

BS&MC goes beyond notarial support. It provides integrated coordination across three areas - legal,
technical and regulatory:
01 Corporate Structuring – Selection of the most appropriate legal form, drafting of articles of association including

cryptocurrency contribution clauses, and incorporation before a notary public.
02 Contribution & Wallet Verification – On-chain transfer of capital to a dedicated wallet, supported by independent

auditor verification and certification.
03 Compliance & Governance – Definition of custody procedures, governance frameworks and the legal and tax

documentation required by the relevant authorities.

A duly incorporated company with capital fully
paid in crypto-assets
Contributions validated by auditors with on-
chain certification and full traceability
Articles of incorporation and documentation
tailored to the tokenized structure and compliant
with Swiss law

Internal governance and crypto-asset custody
procedures defined and operational
A replicable and documented structure for
future company incorporations

OBJECTIVES

WHAT WE DO

RESULTS



Corporate Structuring &
Crypto Payments
From payroll automation to tokenized
corporate structures: an integrated approach
for international companies operating with
digital assets, combining full compliance with
cross-border scalability.

EMPLOYEES ON PAYROLL

130
Periodic Conversion

Personal Account 8 separate accounts

Conversion Fiat → USDT

Platform Swiss-Regulated

Compliance KYC / AML

Automate payroll through fiat → USDT conversion on
a regulated platform

Ensure a clear separation between corporate funds
and shareholders' personal accounts

Structure companies with share capital fully
contributed in crypto-assets under Swiss law

Maintain full KYC/AML compliance for multi-
jurisdictional operators and non-EU clients

Support businesses from initial structuring through
day-to-day crypto operations

BS&MC is more than a legal advisor. It acts as an operational partner, integrating corporate structuring,
compliance and payment management within a single framework:

Comparative assessment of regulated crypto platforms for payroll and corporate payment solutions

Opening of corporate accounts and dedicated personal accounts for each shareholder, including fiat withdrawal 

Company incorporation with cryptocurrency contributions in kind before a notary public

Independent wallet verification supported by certified on-chain attestation

Implementation of a framework covering governance, digital asset custody, and legal and tax documentation

Automated payroll through periodic fiat → USDT
conversion for 130 employees

Operational corporate account and eight dedicated
personal accounts on a regulated Swiss platform

Company successfully incorporated with crypto-asset
capital validated by a certified auditor

Articles of association and supporting documentation
fully aligned with Swiss legal requirements and the
tokenized structure
A documented and replicable framework for future
company formations involving digital asset
contributions

OBJECTIVES

WHAT WE DO

RESULTS



Digital Asset Advisory &
Investment Solutions

Arkadia is an independent Swiss advisory firm
specialized in integrating digital assets into the
investment processes of professional
investors, family offices and financial
institutions. The firm supports institutions and
advisors in the development of investment
strategies, asset allocation frameworks and
risk management models.

ARKADIA ECOSYSTEM

+20 
Financial Markets Experience

years

Digital Asset Expertise +5 years

Business Areas 3 Integrated Divisions

Focus Bitcoin & Digital Asset

Real Track Record +3 years

Support financial institutions and family offices
in the integration of digital assets within their
investment frameworks
Design tailored asset allocation solutions based
on the objectives of professional investors
Facilitate the integration of Bitcoin and digital
assets into traditional portfolio management

Support the transition from traditional finance to
the emerging digital financial ecosystem

Develop investment processes aligned with
governance, compliance and risk management
requirements

Arkadia acts as both a strategic advisor and an operational partner in the design and implementation of
digital asset investment solutions:

Strategic asset allocation across Bitcoin and digital assets

Construction of multi-strategy investment portfolios

Bitcoin treasury management solutions

Risk analysis, monitoring and portfolio oversight

Due diligence on market participants, protocols and digital asset infrastructure providers

More than three years of live operational track
record
Investment strategies designed to perform
across different market environments and cycle
phases
A disciplined approach to risk management and
capital preservation

Scalable solutions tailored to the needs of
professional and institutional investors

A consistent focus on long-term value creation,
risk-adjusted returns and capital protection

OBJECTIVES

WHAT WE DO

RESULTS



Investment Strategies &
Yield Generation
An actively managed multi-strategy fund and
two proprietary investment solutions
designed for professional investors. A
framework that combines Bitcoin alpha
generation, market-independent returns and
disciplined risk management to deliver stable
and measurable investment outcomes.

DIGITAL ASSET PRODUCTS

3
Green Digital Multistrategy Fund

Options Overlay Bitcoin Alpha Generation

Stablecoin Yield market-neutral strategies

Investors Professional & Institutional

Generate long-term returns through a disciplined
multi-strategy approach

Increase Bitcoin holdings over time without
increasing directional market risk

Reduce volatility and drawdowns compared to
direct digital asset exposure

Deliver stable and predictable returns through
market-neutral strategies

Three complementary approaches designed to address different market environments, objectives and
risk profiles:

Green Digital Multistrategy Fund: an actively managed multi-strategy fund that dynamically reallocates capital across
multiple market opportunities

Options Overlay - Alpha Bitcoin: a derivatives-based strategy designed to generate alpha and enhance returns

relative to a passive Bitcoin position

Stablecoin Yield: Market-neutral strategies focused on generating stable returns through disciplined risk

management.

Multi-strategy approach supported by a live track
record and a constant focus on volatility and risk
control
Options Overlay: Alpha generation relative to
Bitcoin through disciplined risk management and
structurally lower volatility than a passive
holding strategy

Stablecoin Yield: Market-neutral approach
designed to generate stable returns with
controlled volatility and drawdowns

Qualified team and structured governance
operating according to institutional standards

OBJECTIVES

WHAT WE DO

RESULTS

Generate alpha relative to Bitcoin across bullish,
sideways and bearish market conditions

Provide professional investment solutions built
around robust risk management

Multi-Strategy

proprietary solutions

This document is for informational purposes only and is intended solely
for professional investors. The information contained herein does not
constitute advice, a recommendation, an offer, or a solicitation to invest.
Distribution and reproduction are prohibited without authorization.



AidiBot for Public
Administration
The AI assistant designed for municipalities
and public institutions. A seamless integration
of visual identity, information architecture and
artificial intelligence that transforms public
services into an always-on, multilingual digital
experience.

A L W A Y S - O N  A I  A S S I S T A N T

24/7
Multilingual responses based on official sources

First Deployment Swiss Municipality

Scope Validated · GDPR Compliant

Portal SEO + accessibility

Editorial Control Managed Directly by the Institution

Provide citizens, visitors and stakeholders with
immediate access to public services and information

Deliver reliable answers on regulations, procedures,
forms and opening hours at any time

Reduce the workload of public offices by minimizing
repetitive requests

Offer a continuous multilingual service without
increasing staffing requirements

Strengthen the institution's image as a modern,
transparent and citizen-focused organization

AidiBot is more than a chatbot. It is a comprehensive digital transformation project that combines
institutional branding, digital infrastructure and artificial intelligence:

A new institutional visual identity designed to be clear, recognizable and suitable for public-sector environments

A redesigned digital portal featuring structured content, advanced SEO, accessibility and full editorial autonomy

AidiBot: a 24/7 AI assistant trained on institutional knowledge and available in multiple languages

A controlled and validated information environment fully aligned with data protection regulations

24/7 multilingual AI assistance delivering consistent
answers based on official sources

A significant reduction in repetitive requests handled
by public offices and service desks

A fully optimized portal accessible across all devices,
with complete editorial independence

A stronger public image, positioning the institution as
more accessible, modern and citizen-oriented

The first documented deployment of an institutional AI
chatbot within a Swiss municipality 

OBJECTIVES

WHAT WE DO

RESULTS



AidiSuite for Industry
Associations
Artificial intelligence for member SMEs. From
needs assessment to deployment, AidiSuite
makes enterprise-grade AI accessible to small
and medium-sized businesses through the
association model.

INTEGRATED AREAS

3
analysis · production · document automation

Integration Plug & play ERP

Connectors SAP · Dynamics · Oracle

Maintenance Predictive · IoT

Deployment Cloud + on-prem

Lower the barriers to AI adoption for SMEs through a
centralized, association-led approach

Reduce implementation costs by distributing
investments across member companies and leveraging
economies of scale
Provide ready-to-use tools for analytics, operations
and document automation

Enable seamless ERP integration without requiring in-
house AI expertise

Strengthen the role of the association as a driver of
innovation and digital transformation

AidiSuite is not a generic software platform. It is an industry-specific solution designed following a direct
assessment of member companies and structured around three key areas:
01 Analysis for CEOs and senior management – Real-time dashboards for sales, payments, orders and invoicing,

enhanced by AI-powered alerts and forecasting capabilities
02 Production Optimization – Production monitoring, IoT anomaly detection, shift and plant performance analysis, and

predictive maintenance
03 AI Writer & document automation – Automated quotations, multilingual product sheets and business reports, with

native integration to SAP, Dynamics and Oracle

Real-time business monitoring for CEO, managers and
department leaders
Automated generation of quotations, multilingual
documentation and strategic reports through AI

Access to advanced technology without the need for
internal R&D investments

Reduced downtime and operational inefficiencies
through predictive maintenance
A shared roadmap that accelerates AI adoption
compared to isolated implementation efforts

OBJECTIVES

WHAT WE DO

RESULTS



Decentralized Governance

Accelerates collective decision-making,
ensuring transparency and improving
efficiency.
Through FPC-Factory, collaboration between
people and technology becomes a reality.

CERTIFIED GOVERNANCE 

DAO
Voting Traceable & Immutable

Tokens Proportional to Investment

Decisions Smart contracts

Certification On-chain

Application Closed-End Alternative Funds

Ensure transparency and immutability throughout the
decision-making process of closed-end alternative
funds
Engage investors through governance tokens allocated
in proportion to their investment

Replace traditional voting mechanisms with
blockchain-certified smart contracts

Differentiate asset managers through an innovative
and verifiable governance framework

Create full accountability among fund managers,
investment committees and investors

COO-Deciding is not a digital voting platform. It is a DAO-based governance system designed specifically
for closed-end alternative funds:

Governance tokens are distributed to investors in proportion to their capital commitment

A dedicated DAO Manager establishes and administers the Voting DAO, manages proposals and coordinates stakeholders

Investors access a dedicated platform to review information, interact and vote

Committee decisions are converted into formal proposals and submitted through a fully traceable voting process

Every action is recorded and certified on-chain, ensuring immutability and continuous auditability

Greater investor participation in the fund's decision-
making process

Certified transparency and immutability of every
decision, eliminating ambiguity and reducing conflicts

Faster collective decision-making supported by
complete traceability and accountability

A differentiated governance offering that enhances
the competitiveness of alternative investment funds

Stronger alignment among all stakeholders through
secure and transparent data management across the
value chain

OBJECTIVES

WHAT WE DO

RESULTS



Smart Escrow & Blockchain
Traceability

Two blockchain-based solutions designed to
eliminate unnecessary intermediaries and
certify every stage of a transaction. Every
project and every payment becomes
transparent, measurable and fully auditable.

COMPLEMENTARY MODULES

2
Smart Escrow & Project Traceability

Escrow Smart contracts

Arbitration Built-in

Reporting Certified · KPI

Audit Real-Time

Ensure transparency and immutability across
contractual and decision-making processes

Automatically hold and release payments when
predefined conditions are met

Engage stakeholders through access tokens and
project-specific DAO communities

Eliminate information asymmetries through real-time
auditing for all parties involved

Deliver certified reporting supported by objective and
measurable KPIs

COO-Secure and COO-Tracking are two complementary modules that manage blockchain-based
transactions and projects from inception to completion:
01 COO-Secure – Holds funds within a smart escrow structure and automatically releases them through smart

contracts once predefined conditions have been satisfied, with integrated arbitration mechanisms

02 COO-Tracking – Creates a project DAO, distributes access tokens, records every project milestone on-chain and
generates certified reporting based on measurable KPIs

03 Documents Management – Every document and activity is recorded in an immutable and traceable environment
throughout the entire contract lifecycle

04 Real-Time Audit – Continuous visibility for all stakeholders, reducing information asymmetries and preventing
disputes or misconduct

Significant reduction in intermediation costs compared
to traditional escrow solutions

Automatic and transparent execution of payments
once contractual conditions are fulfilled

Complete real-time visibility into project progress for
all stakeholders

Certified and verifiable reporting with objective
measurement of project outcomes and impact

Full participant accountability supported by immutable
records and end-to-end traceability

OBJECTIVES

WHAT WE DO

RESULTS



Certified Digital Asset
Education
A certified educational program designed to
transform the complexity of digital assets into
professional expertise, unlocking new markets
and advisory opportunities for financial
professionals.

ON-DEMAND CONTENT

350
30 Hours · 36 Modules · 4 Learning Paths

Certification CCFE

Accreditation EFPA · IVASS · CONSOB

Format E-learning + webinar

Levels From Beginner to Advanced

Train financial advisors, wealth managers, family
offices and retirement planning professionals

Provide certifications recognized by EFPA Italy, IVASS
and CONSOB

Offer flexible learning paths through e-learning and
live webinars for active professionals

Develop practical skills that can be immediately
applied in client advisory activities

Position advisors as qualified professionals in a rapidly
growing market

Route Crypto is not a generic blockchain course. It is a structured professional education framework
specifically designed for financial advisory professionals:

CCFE: 12 hours of e-learning and 15 hours of live webinars leading to an official certification

Learning Platform – 5 subject areas, 4 learning paths, 36 modules and 350 video lessons across 30 hours of training

Progressive Learning Journey – Designed for participants ranging from complete beginners to advanced professionals

Integrated exercises, simulations, examinations and assessments throughout the program

EFPA Italy accredited and eligible for IVASS and CONSOB continuing education requirements

A CCFE certification recognized across Europe and
valid for Italian professional registers

Access to 350 on-demand video lessons for a flexible
and comprehensive learning experience

A structured pathway from introductory crypto
knowledge to certified professional competence

Measurable learning outcomes supported by
simulations, tests and integrated assessments

New business opportunities through the ability to
advise clients on digital asset solutions

OBJECTIVES

WHAT WE DO

RESULTS



E-Learning Platform
A multimedia knowledge management
platform designed for financial professionals.
It transforms the complexity of digital assets
into practical expertise, creating new business
opportunities across advisory networks.

ON-DEMAND EDUCATION

30h
350 Videos · 36 Assessed Modules

Platforms 5 thematic areas

Learning Paths 4 progressive tracks

Assessment Integrated & Measurable

Updates ongoing updates

Provide financial advisors, wealth managers and family
offices with a comprehensive learning ecosystem

Structure training into practical, progressive modules
directly applicable to client advisory activities

Ensure continuous updates in response to evolving
regulation, technology and market developments

Measure learning outcomes through tests, simulations
and assessments at every level

Position the platform as a development tool for the
entire advisory network

The Route Crypto platform is not simply a video library. It is a structured multimedia knowledge
management system designed for financial advisory professionals:

5 thematic platforms covering the entire digital asset and blockchain ecosystem

4 progressive learning paths, from foundational knowledge to advanced specialization

36 modules and 350 video lessons delivered through 30 hours of on-demand training

Practical exercises, simulations, examinations and assessments integrated into every module

Continuous content updates reflecting regulatory and market developments

Access to 350 video lessons and 30 hours of on-
demand content for every subscriber

36 assessed modules with measurable learning
outcomes throughout the educational journey

Knowledge that can be applied immediately, from the
first training session to day-to-day client advisory
activities

Advisors positioned as qualified professionals within a
high-growth and high-value market

A scalable platform supporting entire advisory
networks through centralized management and
continuous updates

OBJECTIVES

WHAT WE DO

RESULTS



Product & Supply Chain
Compliance

From regulatory obligation to competitive
advantage: T-Dpp+ is a SaaS platform that
transforms EU compliance requirements into
strategic value for manufacturers, brands and
distributors across the entire supply chain.

ESPR REGULATION ·  EU 2024/1781

2026
Progressive Implementation

Blockchain Cardano

Access QR + NFC

Modules T-Dpp+ · T-Audit+

Industries Fashion · Furniture · Food · Batteries · Tyres

Ensure compliance with EU Regulation 2024/1781 (ESPR),
which becomes progressively mandatory from 2026

Digitize the product lifecycle through Blockchain-
based Digital Product Passports (DPPs)

Verify supplier and subcontractor compliance through
automated on-chain auditing

Reduce regulatory and reputational risk for fashion,
luxury and manufacturing brands

Create a direct, transparent and anti-counterfeiting
channel between brands and end consumers

Tokenance is more than a compliance tool. It is a proprietary SaaS ecosystem designed to address both
product traceability and supply chain compliance:
01 T-Dpp+ – Blockchain-based Digital Product Passports built on Cardano, accessible through QR codes and NFC

technology, enhanced with anti-counterfeiting features and AI-powered assistants
02 T-Audit+ –  Automated supplier and subcontractor verification, supported by audit-ready documentation and on-

chain certification
03 Industry Coverage – Fashion, accessories, furniture, batteries, tyres, wine, food products and raw materials
04 Regulatory Compatibility – Fully aligned with EU and Swiss regulatory frameworks and scalable across the entire supply

chain

Certified compliance with ESPR requirements for
every tracked product

Blockchain-anchored Digital Product Passports that
remain verifiable and immutable throughout the
product lifecycle

AI-driven verification of supplier and subcontractor
documentation

Physical and digital anti-counterfeiting protection
through proprietary QR and NFC technologies

Significant reduction of regulatory and reputational
risk for luxury and manufacturing brands

OBJECTIVES

WHAT WE DO

RESULTS



The SaaS Platform for Supply
Chain Compliance

From opaque supply chains to certified
ecosystems: T-Audit+ transforms compliance
from an operational burden into a competitive
advantage for brands, manufacturers and
contractors across the entire value chain.

MAPPED & CERTIFIED SUPPLY CHAIN

100%
Suppliers & Subcontractors On-Chain

Validation AI document verification

Audit always audit-ready

Monitoring constant monitoring · alert

Focus Fashion & luxury · General Contractors

Automate supplier and subcontractor verification
through digital on-chain auditing

Reduce regulatory and reputational risk for fashion,
luxury and contracting businesses

Provide a complete and continuously updated
mapping of the supply chain with verifiable evidence

Address the increasing regulatory pressure affecting
European and Swiss markets

Ensure compliance with EU and Swiss regulations
covering labour standards, safety, ESG requirements
and supply chain governance

T-Audit+ is not a document collection portal. It is a SaaS platform that automates the entire supply chain
compliance lifecycle:

Supplier and subcontractor verification through automated document collection and AI-powered validation

Compliance audits covering workplace safety, ESG sustainability requirements and contractual obligations

End-to-end supply chain mapping within a blockchain-certified environment

Automatically generated audit-ready documentation for regulators, clients and stakeholders

Continuous monitoring with alerts for non-compliance events, upcoming deadlines and regulatory updates

A fully mapped and certified network of suppliers and
subcontractors within a single blockchain-based
environment
AI-driven document verification that significantly
reduces audit time and administrative workload

Audit-ready documentation continuously available for
regulatory and reputational compliance requirements

Real-time monitoring supported by alerts for
anomalies, deadlines and regulatory changes

A substantial reduction in operational, regulatory and
reputational risk for luxury brands, manufacturers and
contractors

OBJECTIVES

WHAT WE DO

RESULTS



ALTAYR SCF – LUCA ZANATA

Business Exit, Liquidity
Events & Generational
Wealth Transfer

From liquidity event to family wealth strategy.
An independent approach that transforms the
proceeds of a business sale into a coordinated
wealth, succession and tax planning
framework, with the option to integrate
blockchain-based solutions where appropriate.

Manage the concentration of liquidity generated by a
business sale through a structured and gradual
investment plan
Reduce tax exposure and establish a sustainable income
base to replace cash flows previously generated by the
business
Clearly separate personal wealth from business-related
assets from both a legal and tax perspective

Develop a structured succession plan with defined
governance, responsibilities, timelines and 
decision-making processes
Leverage tokenization and smart contracts, where
appropriate, to facilitate the fractionalization and
orderly transfer of family ownership interests

Altayr goes beyond managing liquidity. Through its proprietary P.C.P.© methodology, it coordinates the
entire liquidity event across financial planning, taxation and family governance:
01 Clear distinction between family assets and assets linked to the business
02 A phased investment strategy designed to reduce concentration risk and improve capital allocation
03 Creation of a stable income base capable of supporting the family's lifestyle while addressing longevity risk
04 Family Investment Policy Statement (IPS) - Definition of governance structures, roles and succession mechanisms in

coordination with legal and tax advisors.

Liquidity concentration reduced to levels consistent with
the family's overall wealth profile

A stable and sustainable income stream designed to support
long-term lifestyle objectives without eroding capital

The liquidity event becomes part of a structured family
wealth strategy documented through the Family
Investment Policy Statement (IPS)

Integration of blockchain-based tools to support ownership
governance, transferability and succession planning

OBJECTIVES

WHAT WE DO

RESULTS

Commercial distribution partner of
YouChainSwiss in Italy

05 Integration of tokenization and smart contracts by the Consortium for the Division and Orderly Transfer of Family
Shares

An optimized tax and succession structure supported by a
coordinated long-term implementation plan



www.youchainswiss.ch

DISCLAIMER:
This document is for informational purposes only and should not be
construed as investment advice. Under no circumstances should it be
used or considered as an offer to sell or a solicitation to purchase
financial products. The information contained in this document does not
constitute personalized advice and does not take into account the
recipient’s investment objectives, financial situation, or specific needs.
This document is intended exclusively for the specified recipients and
contains strictly confidential information. The dissemination, distribution,
or reproduction of its contents without the sender’s written
authorization is prohibited. If you have received this document in error,
please notify us immediately. We also ask that you delete this message
and the attached presentation from your email inbox and refrain from
forwarding, printing, or transmitting it to other recipients. 
We thank you in advance for your cooperation and understanding.
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	Single Point of Contact
	Shared Accountability
	A Comprehensive Ecosystem
	for Blockchain Services


	Connecting Traditional Finance and the evolving Digital Economy
	YouChainSwiss was created to bridge two worlds that increasingly need to work together: the stability of traditional finance and the tangible, measurable opportunities emerging from the digital economy.
	We are the integration the market has been missing
	A single point of contact bringing together strategic, financial, tax, technological and legal expertise.
	From Switzerland, YouChainSwiss supports financial institutions, family offices, public entities and corporations in adopting blockchain and digital solutions through a fully integrated ecosystem of expertise, technology and services.
	We are neither a technology startup nor a generalist consultancy
	We are an independent Swiss consortium operating as a prime contractor — a single contractual counterpart that integrates the expertise of specialized partners across legal, financial, tax, corporate, technology, governance and education services.
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	Members
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	Arkadia
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	Why Act Now
	Why Act Now
	The Next Competitive Advantage Is Digital Trust  Four structural shifts are reshaping the economy. Together, they create an imperative for institutions to modernize their operating model around Web3 infrastructure.
	Digital assets are becoming mainstream
	Expectations are shifting
	Trust is becoming programmable
	Regulation will accelerate transformation

	Why Act Now

	FOR WHOM
	WHAT WE DELIVER
	Financial Institutions (Banks, Family Offices, Asset Managers)
	Corporates & Industry
	Public Institutions
	All Markets Partecipants

	Case Study
	Tokenized Financial Instruments (Real Estate)
	Tokenized bond issuances designed to make real estate financing more accessible and efficient, including transactions below traditional private market thresholds. By reducing costs and intermediaries, the structure creates institutional-grade digital investment opportunities with enhanced transparency and traceability.
	ISSUANCE SIZE



	70M
	OBJECTIVES
	Enable a premium real estate developer to finance its next project through a tokenized bond issuance, leveraging existing real estate assets as collateral and reducing reliance on traditional bank financing. The objective is to create a more efficient, transparent and investor-friendly funding structure.

	WHAT WE DO
	YouTrust structures and manages the entire transaction, from feasibility analysis to distribution, creating a secured tokenized bond issuance through an SPV backed by an existing real estate asset. The underlying property and its cash flows provide the collateral required to finance future developments while offering investors a tokenized fixed-income investment opportunity.

	RESULTS
	The transaction enables a direct on-chain bond issuance without the need for a traditional issuing bank, combining fractional ownership, automated payment flows and digital asset self-custody within a single structure. The result is greater efficiency, transparency and accessibility, while opening the investment opportunity to institutional investors, HNWIs and crypto-native capital.

	Our approach covers the entire tokenization process, from initial due diligence through reporting and investor communication, following a structured five-step framework:
	Company Formation Through Cryptocurrency Contributions
	A fully on-chain corporate structure with full legal validity: an integrated approach that enables businesses to be established and operate using crypto-assets in full compliance with Swiss law.


	100%
	OBJECTIVES
	Establish a company with share capital fully contributed in crypto-assets
	Ensure the legal validity of the in-kind contribution before a notary public under Swiss law
	Verify the existence, ownership and traceability of the wallet through an independent certified auditor
	Define a regulatory framework for the management and custody of corporate crypto-assets
	Create a documented and replicable structure for future company incorporations

	WHAT WE DO
	BS&MC goes beyond notarial support. It provides integrated coordination across three areas - legal, technical and regulatory:
	Corporate Structuring – Selection of the most appropriate legal form, drafting of articles of association including cryptocurrency contribution clauses, and incorporation before a notary public.
	Contribution & Wallet Verification – On-chain transfer of capital to a dedicated wallet, supported by independent auditor verification and certification.
	Compliance & Governance – Definition of custody procedures, governance frameworks and the legal and tax documentation required by the relevant authorities.


	RESULTS
	A duly incorporated company with capital fully paid in crypto-assets
	Internal governance and crypto-asset custody procedures defined and operational
	Contributions validated by auditors with on-chain certification and full traceability
	A replicable and documented structure for future company incorporations
	Articles of incorporation and documentation tailored to the tokenized structure and compliant with Swiss law

	Corporate Structuring & Crypto Payments
	From payroll automation to tokenized corporate structures: an integrated approach for international companies operating with digital assets, combining full compliance with cross-border scalability.


	130
	OBJECTIVES
	Automate payroll through fiat → USDT conversion on a regulated platform
	Maintain full KYC/AML compliance for multi-jurisdictional operators and non-EU clients
	Ensure a clear separation between corporate funds and shareholders' personal accounts
	Support businesses from initial structuring through day-to-day crypto operations
	Structure companies with share capital fully contributed in crypto-assets under Swiss law

	WHAT WE DO
	BS&MC is more than a legal advisor. It acts as an operational partner, integrating corporate structuring, compliance and payment management within a single framework:
	Comparative assessment of regulated crypto platforms for payroll and corporate payment solutions
	Opening of corporate accounts and dedicated personal accounts for each shareholder, including fiat withdrawal
	Company incorporation with cryptocurrency contributions in kind before a notary public
	Independent wallet verification supported by certified on-chain attestation
	Implementation of a framework covering governance, digital asset custody, and legal and tax documentation


	RESULTS
	Automated payroll through periodic fiat → USDT conversion for 130 employees
	Operational corporate account and eight dedicated personal accounts on a regulated Swiss platform
	Company successfully incorporated with crypto-asset capital validated by a certified auditor
	Articles of association and supporting documentation fully aligned with Swiss legal requirements and the tokenized structure
	A documented and replicable framework for future company formations involving digital asset contributions

	Digital Asset Advisory & Investment Solutions
	Arkadia is an independent Swiss advisory firm specialized in integrating digital assets into the investment processes of professional investors, family offices and financial institutions. The firm supports institutions and advisors in the development of investment strategies, asset allocation frameworks and risk management models.


	+20
	years
	OBJECTIVES
	Support financial institutions and family offices in the integration of digital assets within their investment frameworks
	Design tailored asset allocation solutions based on the objectives of professional investors
	Facilitate the integration of Bitcoin and digital assets into traditional portfolio management
	Support the transition from traditional finance to the emerging digital financial ecosystem
	Develop investment processes aligned with governance, compliance and risk management requirements

	WHAT WE DO
	Arkadia acts as both a strategic advisor and an operational partner in the design and implementation of digital asset investment solutions:

	RESULTS
	More than three years of live operational track record
	Scalable solutions tailored to the needs of professional and institutional investors
	Investment strategies designed to perform across different market environments and cycle phases
	A disciplined approach to risk management and capital preservation
	A consistent focus on long-term value creation, risk-adjusted returns and capital protection


	Investment Strategies & Yield Generation
	An actively managed multi-strategy fund and two proprietary investment solutions designed for professional investors. A framework that combines Bitcoin alpha generation, market-independent returns and disciplined risk management to deliver stable and measurable investment outcomes.
	OBJECTIVES
	Generate long-term returns through a disciplined multi-strategy approach
	Increase Bitcoin holdings over time without increasing directional market risk
	Reduce volatility and drawdowns compared to direct digital asset exposure
	Deliver stable and predictable returns through market-neutral strategies
	Generate alpha relative to Bitcoin across bullish, sideways and bearish market conditions
	Provide professional investment solutions built around robust risk management

	WHAT WE DO
	Three complementary approaches designed to address different market environments, objectives and risk profiles:
	Green Digital Multistrategy Fund: an actively managed multi-strategy fund that dynamically reallocates capital across multiple market opportunities
	Options Overlay - Alpha Bitcoin: a derivatives-based strategy designed to generate alpha and enhance returns relative to a passive Bitcoin position
	Stablecoin Yield: Market-neutral strategies focused on generating stable returns through disciplined risk management.


	RESULTS
	Multi-strategy approach supported by a live track record and a constant focus on volatility and risk control
	Stablecoin Yield: Market-neutral approach designed to generate stable returns with controlled volatility and drawdowns
	Options Overlay: Alpha generation relative to Bitcoin through disciplined risk management and structurally lower volatility than a passive holding strategy
	Qualified team and structured governance operating according to institutional standards

	AidiBot for Public Administration
	The AI assistant designed for municipalities and public institutions. A seamless integration of visual identity, information architecture and artificial intelligence that transforms public services into an always-on, multilingual digital experience.


	24/7
	OBJECTIVES
	Provide citizens, visitors and stakeholders with immediate access to public services and information
	Offer a continuous multilingual service without increasing staffing requirements
	Deliver reliable answers on regulations, procedures, forms and opening hours at any time
	Strengthen the institution's image as a modern, transparent and citizen-focused organization
	Reduce the workload of public offices by minimizing repetitive requests

	WHAT WE DO
	AidiBot is more than a chatbot. It is a comprehensive digital transformation project that combines institutional branding, digital infrastructure and artificial intelligence:
	A new institutional visual identity designed to be clear, recognizable and suitable for public-sector environments
	A redesigned digital portal featuring structured content, advanced SEO, accessibility and full editorial autonomy
	AidiBot: a 24/7 AI assistant trained on institutional knowledge and available in multiple languages
	A controlled and validated information environment fully aligned with data protection regulations


	RESULTS
	24/7 multilingual AI assistance delivering consistent answers based on official sources
	A stronger public image, positioning the institution as more accessible, modern and citizen-oriented
	A significant reduction in repetitive requests handled by public offices and service desks
	The first documented deployment of an institutional AI chatbot within a Swiss municipality
	A fully optimized portal accessible across all devices, with complete editorial independence

	AidiSuite for Industry Associations
	Voting Traceable & Immutable
	Smart Escrow & Blockchain Traceability
	Certified Digital Asset Education
	A certified educational program designed to transform the complexity of digital assets into professional expertise, unlocking new markets and advisory opportunities for financial professionals.


	350
	OBJECTIVES
	Train financial advisors, wealth managers, family offices and retirement planning professionals
	Provide certifications recognized by EFPA Italy, IVASS and CONSOB
	Develop practical skills that can be immediately applied in client advisory activities
	Position advisors as qualified professionals in a rapidly growing market
	Offer flexible learning paths through e-learning and live webinars for active professionals

	WHAT WE DO
	Route Crypto is not a generic blockchain course. It is a structured professional education framework specifically designed for financial advisory professionals:
	CCFE: 12 hours of e-learning and 15 hours of live webinars leading to an official certification
	Learning Platform – 5 subject areas, 4 learning paths, 36 modules and 350 video lessons across 30 hours of training
	Progressive Learning Journey – Designed for participants ranging from complete beginners to advanced professionals
	Integrated exercises, simulations, examinations and assessments throughout the program
	EFPA Italy accredited and eligible for IVASS and CONSOB continuing education requirements


	RESULTS
	A CCFE certification recognized across Europe and valid for Italian professional registers
	Measurable learning outcomes supported by simulations, tests and integrated assessments
	Access to 350 on-demand video lessons for a flexible and comprehensive learning experience
	New business opportunities through the ability to advise clients on digital asset solutions
	A structured pathway from introductory crypto knowledge to certified professional competence

	E-Learning Platform
	A multimedia knowledge management platform designed for financial professionals. It transforms the complexity of digital assets into practical expertise, creating new business opportunities across advisory networks.


	30h
	OBJECTIVES
	Provide financial advisors, wealth managers and family offices with a comprehensive learning ecosystem
	Measure learning outcomes through tests, simulations and assessments at every level
	Structure training into practical, progressive modules directly applicable to client advisory activities
	Position the platform as a development tool for the entire advisory network
	Ensure continuous updates in response to evolving regulation, technology and market developments

	WHAT WE DO
	The Route Crypto platform is not simply a video library. It is a structured multimedia knowledge management system designed for financial advisory professionals:
	5 thematic platforms covering the entire digital asset and blockchain ecosystem
	4 progressive learning paths, from foundational knowledge to advanced specialization
	36 modules and 350 video lessons delivered through 30 hours of on-demand training
	Practical exercises, simulations, examinations and assessments integrated into every module
	Continuous content updates reflecting regulatory and market developments


	RESULTS
	Access to 350 video lessons and 30 hours of on-demand content for every subscriber
	Advisors positioned as qualified professionals within a high-growth and high-value market
	36 assessed modules with measurable learning outcomes throughout the educational journey
	Knowledge that can be applied immediately, from the first training session to day-to-day client advisory activities
	A scalable platform supporting entire advisory networks through centralized management and continuous updates

	Product & Supply Chain Compliance
	From regulatory obligation to competitive advantage: T-Dpp+ is a SaaS platform that transforms EU compliance requirements into strategic value for manufacturers, brands and distributors across the entire supply chain.


	2026
	OBJECTIVES
	Ensure compliance with EU Regulation 2024/1781 (ESPR), which becomes progressively mandatory from 2026
	Reduce regulatory and reputational risk for fashion, luxury and manufacturing brands
	Digitize the product lifecycle through Blockchain-based Digital Product Passports (DPPs)
	Create a direct, transparent and anti-counterfeiting channel between brands and end consumers
	Verify supplier and subcontractor compliance through automated on-chain auditing

	WHAT WE DO
	Tokenance is more than a compliance tool. It is a proprietary SaaS ecosystem designed to address both product traceability and supply chain compliance:
	T-Dpp+ – Blockchain-based Digital Product Passports built on Cardano, accessible through QR codes and NFC technology, enhanced with anti-counterfeiting features and AI-powered assistants
	T-Audit+ –  Automated supplier and subcontractor verification, supported by audit-ready documentation and on-chain certification
	Industry Coverage – Fashion, accessories, furniture, batteries, tyres, wine, food products and raw materials
	Regulatory Compatibility – Fully aligned with EU and Swiss regulatory frameworks and scalable across the entire supply chain


	RESULTS
	Certified compliance with ESPR requirements for every tracked product
	Physical and digital anti-counterfeiting protection through proprietary QR and NFC technologies
	Blockchain-anchored Digital Product Passports that remain verifiable and immutable throughout the product lifecycle
	Significant reduction of regulatory and reputational risk for luxury and manufacturing brands
	AI-driven verification of supplier and subcontractor documentation

	The SaaS Platform for Supply Chain Compliance
	From opaque supply chains to certified ecosystems: T-Audit+ transforms compliance from an operational burden into a competitive advantage for brands, manufacturers and contractors across the entire value chain.


	100%
	OBJECTIVES
	Automate supplier and subcontractor verification through digital on-chain auditing
	Address the increasing regulatory pressure affecting European and Swiss markets
	Reduce regulatory and reputational risk for fashion, luxury and contracting businesses
	Provide a complete and continuously updated mapping of the supply chain with verifiable evidence
	Ensure compliance with EU and Swiss regulations covering labour standards, safety, ESG requirements and supply chain governance

	WHAT WE DO
	T-Audit+ is not a document collection portal. It is a SaaS platform that automates the entire supply chain compliance lifecycle:
	Supplier and subcontractor verification through automated document collection and AI-powered validation
	Compliance audits covering workplace safety, ESG sustainability requirements and contractual obligations
	End-to-end supply chain mapping within a blockchain-certified environment
	Automatically generated audit-ready documentation for regulators, clients and stakeholders
	Continuous monitoring with alerts for non-compliance events, upcoming deadlines and regulatory updates


	RESULTS
	A fully mapped and certified network of suppliers and subcontractors within a single blockchain-based environment
	AI-driven document verification that significantly reduces audit time and administrative workload
	Audit-ready documentation continuously available for regulatory and reputational compliance requirements
	Real-time monitoring supported by alerts for anomalies, deadlines and regulatory changes
	A substantial reduction in operational, regulatory and reputational risk for luxury brands, manufacturers and contractors


	ALTAYR SCF – LUCA ZANATA
	Business Exit, Liquidity Events & Generational Wealth Transfer
	From liquidity event to family wealth strategy. An independent approach that transforms the proceeds of a business sale into a coordinated wealth, succession and tax planning framework, with the option to integrate blockchain-based solutions where appropriate.
	Commercial distribution partner of YouChainSwiss in Italy
	OBJECTIVES
	WHAT WE DO
	Altayr goes beyond managing liquidity. Through its proprietary P.C.P.© methodology, it coordinates the entire liquidity event across financial planning, taxation and family governance:

	RESULTS
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